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Case Study – Leverage the Sequoia Network to Sell Locally

HCL (https://www.hcltech.com/) is a global information technology company based in India. 
Two members of the Sequoia network – Owen & Associates in Canada and Prudent in India – act 
as HCL’s employee benefits broker in their local countries. We have provided some additional 
high-level information on the following two slides.

Please break into groups to discuss developing a strategy for leveraging the Sequoia Global 
Network to win brokerage appointments in other countries. 

In your discussions, address the following questions:
1. What information would you need to initiate the sales process with HCL in your country?
2. How would the Sequoia Global Network be a differentiator for this opportunity in your 

country?
3. What role can Sequoia play to allow you to be successful?
4. What next steps are required?
Members of the Sequoia Global Team will act as facilitators and note takers in your discussions. 
Please appoint a member of your breakout group as the spokesperson to report the outcome of 
your discussion.

https://www.hcltech.com/
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